LORD OF ELVES

A student from Poland crafts gaming dice so well, that he became a global manufacturer.

In the town of Bolechow, near Poznan, Poland there is an Elven lair. There are fifty elves, gifted with amazing powers – they tirelessly craft role-playing game dice and decorate them with intricate markings, creating amazing sets – elven, runic, dragon, skull, battle, even nuclear. In 2001 Patryk Strzelewicz, a 18-yr old high school student happened up the hideout of mysterious creatures. In return for keeping the whereabouts secret, he received a bag of magic dice. Disregarding the value of the gift, he auctioned it on Internet. The stuff sold immediately, and Patryk was swamped with requests for more. The young man reached an agreement with the elves, he established Q-workshop and began to sell Polish dice all over the globe. Role-playing games are games of imagination, which resemble a theatre of imagination. The game takes place in imagination of players, while the result of actions is determined by dice rolls. These dice take form of various polyhedrons – apart from usual 6-sided, there are also 4-,8-,10-,12- and 20-sided ones. However, their unusualness  has also a Polish aspect – the dice sides have unique, carved markings according to game theme. The ideas for new dice patterns come together on first floor of tiny office building on Glogowska street in Poznan. On 24 square meters , in spartan conditions we find: four young men, four notebooks and four desks. This is headquarters of Q-workshop, a world potentate in RPG dice productions. Patryk Strzelewicz, 24, is one of the four Spartans and owner of the company, who loves to weave stories about elves – made specially for promotion and viral marketing among gamers. Somewhat less enthusiastically he talks about real – and as he says, boring – story about commercial success of RPG industry worldwide. First RPGs surfaced in US in mid-70’s. Ten years later they reached Europe, and in 90’s – Poland. Most popular game themes are science fiction and fantasy. In USA alone the amount of players could be well into millions. And in Poland ? “Carefully guesstimating it’s around a couple dozens thousands people ages 15 to 35” – says Jakub Jaraczewski, Q-workshop’s Brand Manager. He quickly adds that these numbers were never professionally verified. However, Patryk doesn’t count himself as an RPG enthusiast. He never denied that the dice idea came around when he played his first – and last game, because he didn’t quite catch the vibe – jokes Michal Lisowski, International Sales Manager and an avid RPG fan. That one time was enough for Patryk to see that unusual games demand unusual dice – not just ordinary “black pips on white” ones. The very first set, made personally using whatever sharp objects available he set up on Allegro (auction service which holds 95% of Internet auction market in Poland) for 20 zlotys and sold for 40. Back then he had no idea that he is just entering a completely new niche on games market. He quickly realized that a good business is ahead, and he convinced his father to help him start up a mass production. It is possible that they built together a special machine, but Patryk adamantly refuses to reveal even slightest details of production process. Anyway, when had sufficient amount of stock he began trading on international eBay, and after a year he had his own online store, in which he sold few thousands units annually. In 2004 one of foreign clients asked Patryk if his company will participate in SPIEL game fair in Eseen. In last minute the young businessman reserved a stand, gathered a band of workers, packed their inventory into an aging Fiat and rode into unknown. This event was a breakthrough. The Q-workshop dice became a smash hit. Since then, the business grows at increasing rate. Today, Q-workshop is the world’s biggest manufacturer of fully-decorated dice for RPG and board games. Patryk employs around twenty people across the country, whose work focuses on online store, where he sells around 150 thousands dice for 1 million zloty annually. 80% of these are sold abroad. In 2005 a special department for foreign sales was established, and Q-workshop began cooperation with large distribution companies in US and Europe. Patryk’s biggest competitors are: British game accessory producer Dice & Games and American Chessex. They both pale in comparison to Patryk’s dice in terms of quality and uniqueness. Patryk’s world doesn’t end on business. Recently he acquired degrees in IT and English, and this year he began a course on management. “Now I realize some of mistakes I made in the past”, he says somewhat sadly. It seems however that there weren’t that many of them, since his products were spotlighted in “Dragon” – the best known RPG games magazine. This publication brought another shock – one of biggest American game distributors approached Patryk and made an order which actually exceeded Q-workshop’s production capability. In order to satisfy new customers Patryk is building five new machines for dice production. But hush ! Officially he is bringing in new brigades of elves…
