The story of Patryk Strzelewicz shows that sometimes a good idea is all that is needed to achieve success on the market. Thanks to such idea Q-workshop has found a niche on the dice market. 
Patryk Strzelewicz made his first steps in business back in final year of college. His friends were busy preparing for studies exams, and he sought an opportunity to begin his own enterprise. He found his inspiration in Role Playing Games (RPG) – games in which players use their imagination to play roles of elves, dwarves and wizards. The random element is introduced by dice rolling – the players use dice to decide outcome of their actions and fate of characters. Patryk Strzelewicz admits that he is not a great fan of such entertainment, but attending a couple of game sessions gave him an idea for his own business. He noticed that gamers often use hand painted figures and terrain pieces, which don’t fit well with “ordinary” dice. Patryk personally crafted a RPG-themed dice set and sold it on Allegro – leading polish auction website. He didn’t have funds to run a market research beforehand, but he decided to give it a shot. Positive comments and the fact that the dice sold at three times the initial auction price (19 zloty) convinced the young entrepreneur to begin production on a bigger scale. Soon the sales were moved to an online shop maintained by one of Patryk’s friends from college. The news about an ever-growing stock of intricately engraved dice quickly circulated the RPG enthusiast community. As result, the demand quickly exceeded production capabilities. Visits to international trade fairs gave Patryk a chance to establish trade contacts and broaden the distribution network, which in turn yielded financial profits high enough to allow purchase of first machines for more efficient production. Further equipment for mass-scale production was obtained with help of EU funding. Currently the average output is one thousand dice per day, however that can be increased to 7 thousand dice if necessary. In coming months Patryk plans to purchase further four machines (an investment worth over one million zloty), which will allow him to manufacture dice faster and cheaper.

A blue ocean

Patryk Strzelewicz has found his blue ocean. While other entrepreneurs “swim” in so-called red oceans – indicating high level of competition – he found a market niche in which there is virtually no competition. Initially he had no idea that his company, Q-workshop, is the only producer of unusual, engraved dice. Soon it became obvious, that nobody else in the world is yet busy with it. Of course, there are other dice manufacturers, but they offer a different lineup of products, which – as Patryk Strzelewicz points out – means that the companies don’t collide directly with each other. Additionally, the dice designs are protected by intellectual property laws, and the sheer amount of different designs (circa 1 500) means it’s actually hard to come up with something new.
Today, Q-workshop supplies gaming enthusiasts all over the globe. The biggest market is USA, and that’s why Patryk Strzelewicz took steps to secure a distributor there (previously the sales were made via the online shop). However, the young businessman doesn’t want to stop there. He plans to capitalize on his strong RPG market position and begin translating and distributing foreign games in Poland. His existing contacts established on several international meeting should be helpful, but Strzelewicz actively seeks new partners. 

Stay in Poland

The achievements of Patryk Strzelewicz are an example for many young people that instead of migrating abroad one can achieve success by establishing his own business. The entrepreneur has engaged in “Think globally, act locally” campaign, where he presents his business story and convinces young people to stay in Poland and carry out their career there. Q-workshop is an example that market success is possible even without formal business education and with enterprise set up in proverbial garage. Will alone is enough. 
